2019-2024 IVVC Strategic Plan

Our Purpose - IVVC Mission Statement
Our Beliefs - IVVC Core Values
Our Future - IVVC Vision Statement

Goals/Objectives



Mission Statement - Our Purpose

The mission of Indian Valley Vocational Center is to provide students with
the skills necessary for success in an evolving global marketplace.

To accomplish this mission, IVVC will provide opportunities for students to:
= Cultivate life and career skills in a real-world environment through
partnerships with business and industry.

m Foster abilities to communicate using current and emerging technology.
m Develop learning and innovation skills including creativity, critical
thinking, and collaboration.

= Apply academic knowledge to careers in a hands-on environment.

Core Values - Our Beliefs

> Teaching
o Teachers are industry experts who bring relevant experience to
the classroom.
o Teachers are best supported through targeted, high-quality
professional development and collaboration opportunities.
o Teachers are committed to student success after high school.

> Learning
o Students are active participants in their learning, in both an
academic and hands-on environment.
o Career focused instruction integrates academic and technical
content with foundational professional skills.
o CTE instruction offers opportunities for diverse learners to show
growth and mastery in multiple ways.



> Partnerships
o Strong partnerships among students, parents, home school
districts, communities, and business/industry result in
maximized student outcomes.

> Fiscal Responsibility
o Fiscal and operational decisions are aligned to best support
student outcomes.

Vision Statement - Our Future
Empowering lifelong learners today for successful careers tomorrow.

Goal 1 Modernize programs in partnership with business and industry.

Objectives
A. Establish advisory committees
B. Committees audit curriculum
o Review/adopt credentials, early college credit agreements
o Examine labor market statistics
o Compare program rigor to industry standards

Goal 2 Seek innovation in program design and implementation.

Objectives
A. Research additional access points for grades 11 and 12.
B. Align with home district course guides to develop pathways.
C. Continue to meet regularly with building administration and student
services personnel.
D. Host PaCE Implementation meeting for home school districts.
E. Coordinate and provide career events for home school districts.
o Summer Exploratory Camp for middle school students.
o 8th Grade Career Exploration Day
o Career Pathways experience for Grades 9-10



o Career cluster orientation course for Grades 9-10 in summer

Goal 3 Measure student success.

Objectives

A.

B.

C.

D.

E.

Support home school collection and reporting of pertinent CCRI
(College and Career Readiness Indicator) data elements.
Annually report data related to student achievement as defined by
Precision Exams.

Refine senior exit survey and report on both an aggregate and
individual school district level.

Partner with each home school district to streamline collection of
career interest data to support future planning and programming.
Collect, document and report alumni activity.

Goal 4 Maintain fiscal responsibility.

Objectives

A.
B.
C.

Continue to maximize state and federal grants.

Continue to investigate alternative funding sources for all programs.
Continue to investigate and create cost containment strategies which
assures maintenance and improvement of current programs.

. Continue to evaluate budgeted revenues and expenses with actual

revenues and expenditures.



